











Model for Community-Based
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Year One Overview of Impact

31,500 contacted about citizenship process
through their congregation, television and radio

3,813 people received information on becoming
a U.S. citizen

28 Citizenship drives were held

535 Volunteers trained on filling out the N-400
Citizenship Application

1,043 applications for citizenship

550 leaders trained to become “active citizens”
(participating in newly created citizenship classes
where we conducted leadership training)

450 immigrant leaders involved in get out the
vote campaigns which reached 20,959 voters




Building Relationships Between
Immigrants and Non-Immigrants

“If you want to go fast, go alone. If you want to go far,
go together.” Kenyan proverb

The PICO initiative aspires to take a transformative approach to working on citizenship and immigra-
tion issues. In order to transform the landscape in our local communities and country, it is critical
that relationships are built between immigrants and non-immigrants. Citizenship has been a critical
opportunity for PICO organizations to intentionally bring immigrants into relationship with the
broader receiving community. This initiative is helping to transform “hearts and minds” around the
issue of immigrant integration and inclusion by creating an opportunity for them to share each
other’s stories and understand how our lives are inter-connected. Bridge-building has occurred in
three areas during this initiative:

1. Training for volunteers assisting with N-400 forms: PIA and PACT-San Jose helped to inno-
vate a story-sharing approach into their trainings to prepare non-immigrants who assisted
with the citizenship drives. This allowed immigrants and non-immigrants to share their ex-
periences and begin to move beyond stereotypes that have traditionally polarized these is-
sues. In San Jose, PACT leaders engaged members of the Latino and Viethamese community
through the planning process and created a space for them to share their stories with non-
immigrant leaders. PACT and PIA have developed a curriculum that other PICO organizations
are incorporating into their citizenship and immigration organizing.

Citizenship and English classes: At citizenship drives, mentors were recruited to help practice
conversational English with immigrants preparing for the Citizenship exam. In Richmond,
California, over a dozen African-American and Anglo residents signed up to have regular con-
versations with citizenship students.

(Continued on Pg. 8)




3. Civic Engagement & Organizing: Across California, this citizenship initiative has helped inte-
grate over 600 new immigrant leaders into ongoing organizing initiatives around health access,
affordable housing, school reform, violence prevention and immigrant integration initiatives. In
Los Angeles, immigrants and non-immigrant leaders in LA VOICE have played a leading role in
moving the Mixed-Income Housing Ordinance. In East Contra Costa County, immigrant and non-
immigrant leaders have helped to launch a national campaign to stop foreclosures and led a
cross-country caravan that met with White House officials. In Oakland, California, hundreds of
students from the “active citizenship” classes have participated in citywide organizing efforts
around violence prevention working closely with African-American congregations and leaders.

What makes this approach different is that it with dialogue and moves into sustained action.
Dialogue and relationships are the building blocks of successful campaigns driven by diverse
groups of volunteer leaders. The major issues affecting low- and middle-income communi-
ties are the same for both immigrant and non-immigrant: failing schools, lack of health care,
unsafe neighborhoods, and housing issues. This unique approach can begin to move beyond
conversation and into creating a space where immigrants and non-immigrants can learn to
value each other outside political boundaries and create alliances that benefit everyone in
the community and are essential to building support for broader immigrant integration poli-
cies.

These efforts have had a significant impact in our local communities and a profound impact
on our local organizations. In March 2009, PICO held a Faith and Families Economic Recov-
ery Summit in Washington, DC attended by over 300 faith-based leaders from across the
country. At the summit, immigrant leaders involved in the PICO California Citizenship & Civic
Engagement Initiative shared their stories during the plenary. The power and impact of their
stories moved a diverse audience of faith leaders. Rev. Dr. George Cummings, a prominent
African-American clergy leader in the PICO Network summarized the impact when he stated
to a rousing applause, “We have a clear theological commitment to welcoming the stranger.
We must find a way to work on supporting our immigrant brothers and sisters.” At a na-
tional level, this bridge-building work has strengthened the PICO National Network, which
represents an extraordinarily diverse constituency, to stake a very public role in the national
debate on immigration reform. As a result, the PICO Network has begun to participate in
the Reform Immigration for America Campaign.
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Training Active Citizens

Inspiring immigrants to
become active citizens

Joanuen Lllamas and Rocio Valdez know the
power of belief. Llamas, a member of L.A.
Voice in Los Angeles, and Valdez, with
North Valley Sponsoring Committee (NVSC)
outside Sacramento, are leaders in PICO’s
work to help legal, permanent residents
become citizens, while training them to be
active members of their communities. Both
women are helping their fellow immigrants
develop the belief that, together, they can
have power to effect real change in the U.S.

Along with millions of immigrants across
the country, both Llamas and Valdez were
drawn to participate in the recent marches
for comprehensive immigration reform. For
both women, this experience sparked them
to deepen their involvement.

“] used to stay in my house, with my chil-
dren all day. But | had a sense that | wanted
to change,” recalls Llamas, a mother of
three from Guadalajara. “At the marches |
saw people wearing t-shirts saying, ‘today
we march, tomorrow we vote.” But | re-
member asking, ‘How? How do we do it?"”

“For me, it all started seeing my parents
participate for the first time in their lives
marching in the streets with the US flag,”

(continued on Pg. 10)

A key component to the PICO California Citi-
zenship and Civic Engagement Initiative is
creating community-based pathways to citi-
zenship. At citizenship drives conducted
across the state, participants were asked to
sign up for Citizenship and English classes.

PICO leaders negotiated with local service
providers to establish classes in local institu-
tions where there was enough demand in or-
der to create “citizenship cohorts” to
strengthen social networks to support appli-
cants in successfully completing the process.
During the first phase of this initiative, 17
new “citizenship cohorts” were established
with a total of 568 students. This represents
nearly 50% of the total number of applicants
for citizenship.

At these “citizenship cohorts,” participants
received leadership training in community
organizing in addition to the conventional
preparation for the citizenship exam.
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Training Active Citizens (cont.)

(continued from Pg. 9)

says Valdez who is originally
from Mexicali and came to the
U.S at age 16, “They were say-
ing that we are the next genera-
tion of US citizens; their mental-
ity changed with the marches. |
had never seen them do any-
thing like that before.”

Getting involved in PICO tapped
a deep desire in both Llamas
and Valdez to help immigrants
change their ideas about the
importance of participating in
their communities. “l want to
teach other people why it is
important to be an active citi-
zen. Why it is important to be
part of the change,” says Lla-
mas.

“But a lot of my people don’t
understand,” continues Valdez.
“They don’t know the power
that voting gives us. | see a dif-
ference when people realize
how powerful this is.”

Both Llamas and Valdez have an
unwavering resolve to inspire
their fellow immigrants. When
Llamas comes up against immi-
grants who don’t think that
their vote will make a differ-
ence, she responds with a clear
message. “No, you need to
vote,” says Llamas. “If you don’t
vote, the political officials won't
pay attention to your commu-
nity. We need to vote to say,
‘We are here. We have power.””

The trainings emphasize the concept of “active citi-
zenship” to train immigrants to become effective par-
ticipants in the democratic process and resulted in
hundreds of immigrant leaders becoming involved in
both voter development campaigns and a broad
range of local organizing campaigns. During the No-
vember 2008 election, PICO organizations across the
state engaged over 380 immigrant leaders (both citi-
zens and non-citizens) in voter mobilization cam-
paigns which reached over 20,959 voters with an em-
phasis on contacting “new citizens” and going door to
door in immigrant and low-income communities.




Strengthening Immigrant
Integration

A key component of the PICO California Citi-
zenship & Civic Engagement Initiative has
been to develop the relational power and
public will to enact policies that will help im-
migrants integrate and lead healthy and
thriving lives. Assisting immigrants to be-
come citizens and build relationships with the
broader receiving community helps to create
a stronger voice for inclusion. The initiative ;
seeks to strengthen connections across the immigrant community, regardless of legal status.
Fifteen of the twenty eight citizenship drives also included “Know Your Rights” workshops
where immigrants were trained how to exercise and defend their constitutional rights.

In addition, the citizenship initiative helped to strengthen and develop organizing efforts to
initiate policies to promote immigrant integration. Across California, PICO organizations util-
ized this approach to advance new policies to promote immigrant integration and won some
significant policy victories.

At the PICO Bay Area kickoff in January 2008, where over 600 community members convened
at St. Joachim’s Church in Hayward, COR leaders helped to model this vision. “We want com-
munities that are safe, thriving and involved - where all people, including the millions of immi-
grant families across this country who have always made this country great --- are fully valued,
protected and meaningfully engaged in civic and political life,” says COR Leader, Deacon Rigo
Cabezas.

“I became a citizen and
voted for the first time

As the first round of citizenship drives took
place in early 2008, those who applied for
citizenship at PICO California citizenship in the historic presiden-
drives were eligible to cast their first ballot. tial election. After 35
Y L R e N U E L BN AL B vears as a lawful permanent resi-
IR U USRI IR R L luuel  dent, | felt content that my voice
L ORI AN A VAV CAGCE Bl counted and counted for change.”
ized their full potential as civically engaged

leaders. -Irma Ruiz, BOCA Leader-
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Policy Victories

DEFENDING IMMIGRANT RIGHTS, THEIR PROP-
ERTY AND STOPPING VEHICLE CONFISCATION

Across California, the immigrant community has been heavily impacted by
driver’s license checkpoints. The failure of the California legislature to pass
legislation allowing undocumented immigrants to obtain driver’s licenses has
made this community extremely vulnerable to having their vehicles im-
pounded. The economic impact on immigrant families has been devastating.
Throughout California, PICO organizations including BOCA, CCISCO, ICUC, OCO, PACT-San Jose, PIA and SFOP col-
laborated with our partner agencies to develop an organizing strategy to address this issue. After years of strug-
gling with this issue, CCISCO leaders in Richmond organized a massive citizenship drive and action with over 300
participants where they secured commitments from the Mayor of Richmond to help negotiate an agreement with
the Richmond Police Department to ensure that immigrant drivers would not immediately lose their property
when stopped at checkpoints.

After intense weeks of campaigning, leaders negotiated a new policy with the Richmond Police Department to limit
the number of Driver’s License checkpoints and allow licensed drivers to assist unlicensed drivers pulled over at
checkpoints. In the Coachella Valley, ICUC organized an action in Cathedral City with over 400 people where they
were able to change the existing policy to allow licensed drivers to come and recover the car and ‘store’ the vehicle
it rather than impound it. PICO organizations across the state have learned from the success of these campaigns
and are implementing similar efforts. In San Francisco, SFOP utilized the experiences of their citizenship drives to
convene a diverse delegation of African-American, Jewish, and Latino leaders to negotiate with Mayor Newsom to
gain support for the Municipal Identification for all people including immigrants which was adopted in January
20009.

On Sunday, March 29 2009, Peninsula Interfaith Action’s local organizing Committee from El Buen Pastor Episcopal
Church in Redwood City, in alliance with the Bay Area Gardeners’ Association, held a large public meeting to seek
fair practices when police impound cars in Redwood City. Over 100 people were in attendance at this bilingual
meeting, many recent immigrants, City Council Member from Redwood City Alicia Aguirre agreed to follow up with
the Highway Patrol and the City Attorney regarding enforcing the law in a manner that is just and humane. As a
result of this action, when Redwood City residents are detained in a traffic violation without a driver license, in-
stead of impounding the car immediately, police officers give detainees 30 minutes to call somebody with a valid
driver license to drive the car away.

PRESERVING HEALTH SERVICES

The budget crisis and economic recession has had a devastating impact of the
state and local budget and health care services. PICO leaders involved in the
Citizenship and Immigrant initiative responded to this crisis on a number of
fronts. At the national level, PICO played a crucial role in helping to press for
the re-authorization and expansion of the State Children’s Health Insurance
Program and the inclusion of legal immigrant children and seven PICO leaders
were present at the signing ceremony at the White House. The experience of
the Citizenship and Civic Engagement initiative helped to develop the organizational capacity to impact this debate.
In the fall of 2008, Peninsula Interfaith Action organized a large research meeting with Congressman Anna Eshoo
which involved both immigrants and non-immigrants where they educated the Representative about the impor-
tance of included immigrant children in the proposal.




13

In South Alameda County, COR leaders came together to respond to proposed cuts to Alameda County’s Healthy
Kids program for immigrant children. Both immigrant and non-immigrant leaders began a campaign to investigate
the potential impact of the cuts, are exploring possible funding alternatives for coverage and also sponsored health
care sign up events at local schools, enrolling over 100 immigrant children into the Kaiser Kids program.

In Contra Costa County, CCISCO leaders in Oakley organized an “Action for Healthy Citizenship” in May 2008 where
they had two members of the Board of Supervisors attend a citizenship drive and secured public commitments to
protect the Basic Health Care program, an innovative county program that provides health coverage for low-
income residents.

In March 2009, CCISCO leaders mobilized to respond to the proposal to eliminate undocumented immigrants from
the Basic Health Care program. CCISCO leaders organized three health care forums attended by over 300 resi-
dents in less than a week and were successful in securing $1.5 million in funding from the county reserves to pre-
serve health care services for undocumented immigrants. These forums were all held at congregations that had
organized citizenship drives over the previous eight months and where immigrant leaders had been trained in com-
munity organizing. The ability to demonstrate the power of new immigrant voters was a key component of the
strategy. “Over the past year, CCISCO leaders helped 240 residents begin the naturalization process and many
voted in the November 2008 election,”

CCISCO leader Teresa Flores testified at the Board of Supervisors hearing. “In Contra Costa County by the year
2012, there will be 193,886 new immigrant voters. Between immigrant youth coming of voting age and immigrants
eligible to naturalize and total naturalized adults, this is a staggering number. We believe that cutting Basic Health
Care to immigrant adults sends the wrong signal to these new citizens and voters about the values and priorities of
our publicly elected representatives.”

TURNING THE TIDE ON IMMIGRATION RAIDS

Across California, PICO organizations have played a prominent role in re-
sponding to the impact of immigration raids that have terrorized the immi-
grant community and separated families. Throughout this initiative, PICO
organizations have sought to link the protection of undocumented immi-
grants with the welfare and safety of the broader community. At the kick-
off for the Bay Area, COR leaders in Hayward succeeded in sharing research
and testimony about the impact of raids on children and schools. They also
succeeded in securing public commitments from Supervisors Nate Miley
and Alice Lai-Bitker to design a resolution to limit cooperation between law enforcement and the Immigration and
Customs Enforcement. Last fall, 50 immigrant and non-immigrant leaders from COR held listening sessions around
immigration related issues and worked with the Stanford Law Clinic and the International Institute of the Bay Area
to research and design policy options.

In San Francisco, SFOP, the Interfaith Coalition for Immigrant Rights (ICIR) and other organizations played a critical
role in building political support for a moratorium on immigration raids. In less than ten days, SFOP helped organ-
ize a large action and a PIA leader gave testimony to over 500 diverse participants which included Speaker of the
House Nancy Pelosi and Congressman Luis Gutierrez. The event generated national attention because Speaker Pe-
losi was so moved by the power of the testimony of immigrant children who had lost their parents to deportation.
At the event, Speaker Pelosi denounced the raids and the separation of families as “un-American” and pledged to
bring them to a halt and to work to promote comprehensive immigration reform. The strength of this event was a
direct result of the groundwork that had been laid during the previous year through the Citizenship initiative.
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Learnings and Evaluation

The first phase of the initiative was a period of tremendous learning. The initiative took a
model and approach that was developed in the North Sacramento Valley and Los Angeles and
expanded it into nine counties in the Central Valley, Southern California, and Bay Area.

1. Impact of Economic Environment

One of the greatest learnings and challenges was the impact of the economic downturn. The
increase in citizenship fees had an initial impact on the ability of low-income immigrants to
apply for citizenship and the combined impact of the recession had a significant impact on our
ability to recruit legal permanent residents to apply for citizenship as early as July 2008. We
have looked to expand models such as the Opportunity Fund in San Jose, The Fund provides
matching grants to help immigrants apply for citizenship which helps reduce the overall cost of
becoming a citizen.

2. Importance of Diverse Media

Through the course of the year, we generated over 25 earned media stories covering citizen-
ship drives and immigrant organizing campaigns across the state. In the Bay Area, we part-
nered with Univision to have PICO Bay Area leaders on four separate “Encuentros en la Bahia”
we recorded public service announcements that ran during the entire second quarter. They
generated a total of 14 stories previewing citizenship events. However, this was less than we
anticipated and had an impact on our ability to recruit participants.

We have explored a coordinated effort to work with local radio (KIQl 1010 AM) to advertise
future citizenship drives and produce a radio show which can further compel the immigrant
population to advocate for their needs. A key component of the radio broadcast will delve
deeper into our organizing model.

3. Value of Integrating Citizenship Model Into Immigrant
Integration

One of the great learnings of this initiative is the importance of linking the power of new immi-
grant citizenship to help change the political environment. This is especially true as it relates
to the treatment of undocumented immigrants.

4. Strengthening Evaluation and Coordination

Each organization that participated in the initiative attempted to adapt the model to their lo-
cal environment. This allowed for great flexibility and creativity but also required a great deal
of coordination. In order to improve our ability to share learnings, we have developed an
evaluation protocol with the assistance of Craig McGarvey, who, as a grant maker, supported
some of our earliest Active Citizenship Campaigns in the Sacramento area.
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Fundlng for the C|t|zensh|p Initiative
from 2008-2010

Funder Geographic Area Restriction Time Frame Amount

Grove Foundation CA - Bay Area 06/08 — 06/09 $60,000.00
Haas Jr. Foundation California 11/08-11/09 $175,000.00
Lesher Foundation CA - Contra Costa County 06/08 - 06/10 $40,000.00
Sandler Foundation CA - Bay Area 06/08 - 06/09 $100,000.00
Y & H Soda Foundation CA - Bay Area 06/08 - 06/10 $50,000.00
Zellerbach Foundation CA —Bay Area 06/08 - 06/09 $100,000.00
San Francisco Foundation CA - Bay Area 11/08-11/09 $25,000.00

TOTAL: $550,000.00

Media Coverage

January 20, 2008, Univision 14 July 12, 2008, Univision 14

News Broadcast News Broadcast

February 2, 2008, Univision 14 September 06, 2008, Contra Costa Times

Encuentro en la Bahia Show “New Citizenship Test Takes Hold, Some May Opt for
Old One”

February 4, 2008, The Catholic Voice

PICO Bay Area Citizenship Campaign September 20, 2008, Radio 1010
Radio Interview

February 23, 2008, San Mateo Daily News

“Workshop to Help Prospective Citizens” September 28, 2008, Contra Costa Times

“Citizenship Hopefuls Face New Test of Citizenship
February 2008, Univision 14 Knowledge”

Public Service Announcement L
September 28, 2008, Univision 14

March 2008, El Heraldo Catolico News Broadcast

“Promueven Ciudadania” October 10, 2008, San Francisco Chronicle

March 4, 2009, Univision 14 ‘Millions of New Voters Register in Swing States

News Broadcast March 16, 2009, Roll Call

March 15, 2009, Univision 14 Obama Pressed on Immigration

Encuentro en la Bahia Show March 18, 2009, Fox News

April 16, 2008, Contra Costa Times Pe/os.l Te,I’/s Immigrants that Work Site Raids are Un-
American

“Immigrants Lobby for Better Working Conditions”

April 8, 2009, New York Times

April 21, 2008, The Catholic Voice . . . L
Obama to Push Immigration Bill as One Priority

“Moving Toward Citizenship”
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ADDENDUM

PICO CA Citizenship & Engagement Campaign
Evaluation Questions and Data Sources

Question

Source

A. Individual Level

1. Has the PICO approach (a “team” recruited and working
together) increased retention in the naturalization process?

Interviews with partner orgs
Reports from PICO leads

2. Has the approach enhanced successful completion of
naturalization?

Interviews w/partners
Reports from PICO leads

3. Have significant numbers of applicants remained active in PICO
Local Organizing Committees? What are successful strategies?

Reports from PICO leads
(% of “capture rate,” #s
remaining active)

4. Have immigrant participants increased their relationships with
non-immigrants through their work with PICO?

Survey of immigrant members

5. Have participants learned (improved skills, knowledge,
attitudes, behaviors) and increased their networks of
relationships?

Survey of immigrant members

B. Organizational Level

1. Have PICO affiliates strengthened relationships with
naturalization and immigrant-serving organizations?

Interviews with partner orgs

2. Have PICO affiliates been strengthened by their work with
naturalizing immigrants?

Reports from PICO leads
(#s remaining active, campaign
strength, effects)

3. Have PICO affiliates developed immigrant leaders in their
organizing work with naturalizing immigrants?

Reports from PICO leads (#s,
examples)

4. Has PICO strengthened its collaborative campaign efforts
among Bay Area affiliates and those in other cited areas in the
State?

Reports from PICO leads

PICO CA Evaluation Questions.Draft.1-21-09




ADDENDUM

C. Community Level

1. Have PICO’s efforts increased numbers of naturalizing
immigrants through its citizenship campaigns?

Interviews with partner orgs

2. Have PICO’s efforts positively influenced ESL/Naturalization
curricula in partnering providers, including leadership training and
civic participation? In particular, what has been the effect, where
attempted, in altering Community College Curricula and drawing
churches into developing citizenship classes?

Interviews with partner orgs

3. In what numbers have community volunteers been trained to
assist in citizenship drives/N-400 assistance?

Reports from PICO leads

4. In what kind and in what numbers have participants engaged in
community problem solving through their work with PICO? In
electoral work?

Reports from PICO leads

PICO CA Evaluation Questions.Draft.1-21-09




